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The background
Poverty and socio-economic disadvantage are major determinants 
of educational outcomes in England. Research from Manchester 
Institute of Education shows that classroom interventions funded 
through the Pupil Premium will be insufficient to improve educational 
outcomes for poorer pupils.

Schools who explore and understand staff attitudes towards 
poverty, develop strong understandings of local context and are 
willing to change core practices (curriculum, pedagogy, extra-
curricular activities, finance, professional development) based on 
this knowledge are more likely to successfully address poverty and 
disadvantage.

Drawing on this knowledge, the university has developed 
Local Matters, a different approach to the traditional ‘fix’ model. 
We work alongside and empower the school and community through 
a range of research skills and principles to develop an evidence based 
local response to local issues

1.  Produces accessible syntheses and engagement materials on 
poverty and disadvantage.

2.  Works with groups of school leaders and teachers in disadvantaged 
localities to critically interrogate these findings, research their own 
contexts and reflect on implications for their practice.

3. Trains school staff as community researchers.

4.   Develops school action plans which make direct changes to what 
happens during the school day and the cost to parents.

Local Matters has been running for three years in partnership with 
Stockport Local Authority, Chester Education Diocese, Blackburn 
Education Diocese and Children North East.

North West Disadvantage Poverty Research Network

Local Matters has changed 
how schools understand and 
respond to poverty, directly 
impacted on teaching and 
learning in classrooms, 
saved parents significant 
‘school day’ expenditure, 
added depth, knowledge 
and criticality to teachers’ 
research ability and informed 
regional and national 
education bodies strategy 
and policy delivery.

Dr Carl Emery, 
University of Manchester.
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Aims and objectives
l     To understand and revise educators’ attitudes towards poverty 

and disadvantage.

l      To  change school policy and practice.

l     To save parents money .

l     To re-professionalise and upskill educators.

l     To gather contextual data on the impact of poverty and 
disadvantage to shape national policy responses.

l     To empower local communities.

Content and delivery
The process runs for between 12 and 18 months with an initial 
40 guided learning/ research hours although this is flexible to your 
local needs. These are delivered through 6 in locality seminars and 
supported by online learning and in school visits.

Leading research on disadvantage and poverty will be translated, 
debated and applied through critical discussions, group work, 
seminars and action research with senior school leaders and 
teachers. Through this dialogic process, practitioners will build 
knowledge about poverty and the multiple factors of deprivation and 
how this impacts education and schooling.

Participants will examine evidence on the ways that poverty is 
differentially experienced in schools and facilitate counter discourses 
to be voiced and articulated.  The myths surrounding poverty 
and ‘deficit’ discourses of poor people and their education will be 
challenged and progressive, co-produced, approaches developed. 
These will include changes to school policy and to classroom practice, 
but also more foundational research-based activities.

Poverty proofing
To extend the reach and depth of Local Matters, we are now working 
in partnership with Children North East to offer all partner schools the 
option to extend our training to incorporate a full poverty proofing 
audit.

Poverty Proofing the School Day consists of an audit for each 
individual school, questioning pupils, staff, parents and governors. 
The result is an action plan tailored to each individual school to 
address any stigmatising policies or practices. There is then the 
opportunity to be awarded an accreditation following a review 
visit. This process will add a further 30 hours to the Local Matters 
schedule, school policy and to classroom practice, but also more 
foundational research-based activities.

Here’s some feedback from some 
of our current participants;

Teachers have ‘lost their voice’. This 
is the project to give them their 
voice back, and their professional 
self-respect too. When university 
departments of education and 
experienced, passionate teachers 
work together, there is hope, and we 
certainly need that now.

School Effectiveness Lead, 
Blackburn Diocesan Board of 
Education

Just wanted to say thank you for 
such an informative, thought 
provoking and inspiring new 
approach. In such a short space of 
time, you have gained colleagues’ 
trust, and have managed to create 
a learning environment where they 
feel comfortable sharing some 
sensitive professional and personal 
experiences. It has been wonderful 
to see how each member of the 
group has grown and developed. 

Head of School Improvement, 
Chester Diocesan Board of 
Education

The research has had a profound 
impact on our awareness of poverty. 
As a result, almost all decisions 
made in school are run through the 
‘lens’ of poverty proofing. We now, 
as a matter of course, consider 
the impact of our decisions on 
the disadvantaged children in our 
school.

Primary School Headteacher, 
Stockport Local Authority
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Local co-ordinator appointed for each
participating district/institution.

Local poverty conference.

University research training commences.

Coproduced poverty questionnaire is
designed and disseminated by sta�.

Questionnaire analysed by university
and shared with school/district.

Action research project begins, drawing
on �ndings from questionnaire.

Optional institutional poverty proo�ng
training and audit takes place (extra cost).

Action research completed
and impact evaluated.

Recommendations made for
future strategic plan and practice.

Closing conference – shared
practice and impact, �nal report.

PART 1

PART 2
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The research journey

The results
At the close of the process we will;

l     Have articulated the local poverty/education problem, in a clear 
and well evidenced way.

l     Have made changes to schools’ policy and practices

l     Be clear in articulating what works, beyond the short-term 
classroom interventions.

l     Have understood and responded to knowledge gaps (including 
where there is insufficient knowledge to support existing 
policies), and about the dilemmas and difficulties in translating 
research into policy/practice. 

l     Have developed a locally based disadvantage and poverty 
research community able to sustain itself.

l     Have a series of in school resources and projects to be used 
across the locality.

l     Have clear evidence of local impact.

For further information please contact:
Dr Carl Emery
carl.emery@manchester.ac.uk


