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The blue instruction columns are for your help 
designing and will not print out on your poster  

 
This PowerPoint Poster template has been designed to produce an 
‘A’ size poster (Even though it is currently setup for A0, we are able 
to scale this to fit any ‘A’ size A0,A1,A2 etc.).  
It is initially designed as a four column poster (although this can be 
altered – see Modifying instructions below) and includes the 
University Logo, Faculty Name and Faculty web address. 
  

The template should help design a well laid out scientific poster 
and will hopefully help to save you time by not having to start from 
scratch. 
 

The template has all the elements you need to create your poster, 
and by simply dragging and dropping the individual poster 
elements you can quickly and simply create a well laid out poster. 
 

If you have any questions regarding the templates, or if you want to 
get your poster printed by us please contact : 
PhotoGraphics Unit on Tel: 0161 275 5258 or  
Email: photographics.lifesciences@manchester.ac.uk 
 
Modifying the Poster Layout 
 
This PowerPoint template has three different column layouts. To 
change to one of the different layouts, Right-click your mouse on 
the background (not on the columns or Title Bar) and click on 
“Layout” to see the different layout options.  
 
The columns in the provided layouts are fixed and cannot be moved but advanced users can modify 
any layout by going to VIEW and then SLIDE MASTER. 
 

Using the placeholders 
 
To add text to this template click inside a placeholder and type in or 
paste your text. To move a placeholder, click on it once (to select 
it), place your cursor on its frame and your cursor will change to the 
symbol of your ‘mouse pointer on a cross’.  
You can then, click once and drag it to its new location where you 
can resize it as needed.  
Additional placeholders for Titles, Text and Images can be found on 
the right hand instruction column of this template. 
 
Viewing your poster 
 
This Template has been designed at A0 size. If you view the 
template at 100% (to zoom in and out go to the VIEW menu and 
click on ZOOM to set your preferred magnification), it will give you 
an idea as to how the text and graphics will look when printed at A0 
size.  
 
Removing Template Elements 
 
To remove any of the Sub-Title Bars and  text boxes that are 
already on the template and that you don’t need, just select the 
with the mouse and press the delete key. 

Importing Text and Graphics from External 
Sources 
 
Text: Paste or type your text into a pre-existing placeholder or drag 
in a new placeholder from the left side of the template. Move it 
anywhere as needed. 
 
Photos/Images: Drag in a picture placeholder, size it first, click in it 
and insert a photo from the menu. 
 
Tables: You can copy and paste a table from an external document 
onto this poster template. To adjust  the way the text fits within the 
cells of a table that has been pasted, right-click on the table, click 
FORMAT SHAPE  then click on TEXT BOX and change the 
INTERNAL MARGIN values to 0.25 
 
Graphs: You should save graphs as image files such as jpeg, in 
the programme that you created them in e.g. excel, and then insert 
them into the poster using the Photo/Images instruction above.  
(Don’t copy and paste you graph from the programme e.g. Excel directly 
into the template as the graph may not print properly) 
 
 
Poster Elements 

 
Use the sections provided below to add new elements to your 
poster: Drag a placeholder onto the poster area, size it, and click in 
it to edit. 
 
Sub-Heading placeholder 
Move this sub-heading placeholder onto the poster to add another 
sub-heading. Use section headers to separate the sections and 
topics on your poster.  
 
 
 
Text placeholder 
Move this preformatted text placeholder to the poster to add a new 
body of text. 
 
 
 
 
Picture placeholder 
Move this graphic placeholder onto your poster, size it first, and 
then click it to add a picture to the poster. 
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Delivery confidence assessment for UK Government major projects and 
programmes using machine learning techniques. 

1Said Business School, The University of Oxford  2School of Mechanical, Aerospace and Civil Engineering, The University of Manchester 

Cuong Quang1, Paul Chapman1 and Richard Kirkham2

•  Early results are promising showing 91% prediction 
accuracy for the best performer 

•  Benefits may include faster, higher quality decision 
making, faster corrective action, and improved data 
standards. 

•  Further experiments required to increase reliability 
•  Other project data from other countries will broaden 

validity of machine learning 

Early results - predicting delivery confidence through machine learning methods 

The delivery confidence assessment (DCA) is the IPA’s assessment of a project’s likelihood of achieving its aims and objectives on time and on budget. It is a  

five-point scale ranging from green for projects where successful delivery appears highly likely, to red where successful delivery appears likely to be 
unachievable unless urgent and substantive action is taken. We review projects quarterly and include evidence from independent assurance reviews as part 
of our delivery confidence assessment. 

The DCA represents a snapshot assessment at a specific point in time and is designed to help projects and programmes succeed by focusing attention 
where most support is needed. The IPA will normally provide additional support to red and amber/red projects, for instance by providing additional expert 
support as required, and organising follow-up assurance reviews to check that the project team is taking the right action. A typical feedforward artificial neural network  

architecture 

Training performance after 20 epochs on  
an artificial neural network.  

Minimise cross-entropy error function.  
438 training samples; 100 validation samples.  

Larger sample size currently being investigated. 
 

An artificial neural network model used for research.  
Tan sigmoid transfer function in one hidden layer  
and softmax transfer function in the output layer.  

 

Training and validation: 81% training with k-fold 
cross validation on 20 folds; 18% held-out 
validation set on unseen data 

This research investigates whether machine learning can make deliver confidence assessments as accurately as human experts in IPA. 
 

Research 
process 

Predictive accuracy of 23 machine learners. Early 
results only. 


